
PARISH OF CENTRAL CARDIFF 
 

MISSION ACTION PLAN 
 

 
Our purpose as people and ministers of this parish is to sustain a pattern of  worship 
and teaching that meets the pastoral needs of our situation, making the best use we 
can of our buildings, opening them for activities that serve the purpose of 
community-building, and the proclamation of the Gospel of Jesus Christ.  
 
Our aim is to increase the number of regular active participants in the church’s 
worship and ministry.  
 
In the light of changing circumstances we identify the following key areas requiring 
concerted action from church members a) before the AGM of 2004;  b) during 2004. 
 

• To recruit and appoint a new parish treasurer, who is willing to work at 
computerising accounts and implementing the new legally required audit 
procedures by the 2004 AGM. 

• To ensure that the parish quota is paid, and an overall balanced budget is 
maintained. 

• To create and bring into operation a parish office, staffed by volunteers, by the 
2004 AGM.  

• To increase the number of actively contributing worshippers in each 
congregation by at least five people by the end of 2004.  

• To recruit new volunteer teams to run the Parish Tea-Room and keep it open 
Tuesday to Saturday each week, by the end of 2004. 

• To ensure that all church officers, PCC and Church Committee members 
undertake at least one new learning activity in 2004 which will help refresh and 
strengthen their prayer life and understanding of the bible. 

• To ensure that every organisation within our churches, before the AGM 2004 
reports are written, reviews its life and purpose, and formulates exactly what its 
contribution to the work of mission and ministry in the parish consists of. 

  
 

Agreed and adopted by the PCC, 12th November 2003 


