Welcoming the Bringing out
World to the heart of the best in
Wales’ Capital City. people

Constitution

CONTEXT

St John’s, at the heart of the city centre, close to the Victorian covered market, is the second oldest
building in the city centre, after the Castle, for which it was founded as a chapel of ease in 1180.
The15™ century building opens daily to welcome visitors from around the city and the world :

a) for the enjoyment of its inspired mix of mediaeval and Victorian architecture and design, in
peace and tranquility;

b) offering musical and choral concerts, by visiting groups and celebrity recitals on its unique
1894 ‘Father Willis’” organ, restored to its original condition in 2005;

c) offering home made refreshments in an entirely volunteer run Tea Room, which also serves
a social meeting place for older Cardiffians, as well a tourists.

CroesoHeritageCardiff is the name adopted by the St John’s City Parish Church, hospitality team,
founded in 2003. St John’s is part of the Church in Wales and governed by its constitution.

The team is a not-for-profit organisation of volunteers
PURPOSE

1) The hospitality team exists to help the church community to keep the building open and
welcoming to visitors every day of the week.

2) Itis led by the Vicar of St John’s, and is accountable to the Parochial Church Council,
through regular reports at its meetings.

3) Its consists of unpaid volunteers drawn from the church and wider community, and is not
restricted to Church in Wales members

4) It has a core group of eight, who share responsibilities for managing various aspects of the
church’s visitor plan to extend the fullest possible welcome to all comers.

5) The team is a not-for-profit organisation. Any nominal expenses are underwritten by the
church council. Any income it generates goes to support 1) above.

Team activities include :
a) Arranging programmes of musical concerts, at different seasons of the year, using

resources available to church members, and also in response to a wide variety of other
musical organisations requesting the use of the building for their own programmes.
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Hosting various charity fund-raising performances under the rubric ‘Solidarity Concerts’

for outside voluntary bodies.
Hosting visual arts exhibitions for external organisations and individuals.

Publicising and managing musical events, with special reference to security, health and
safety requirements.

Managing and supporting, six days out of seven weekly, a tea-room in the church Vestry,
employing ten volunteer teams providing refreshments and a warm welcome to visitors.

Publishing and distributing copies of a basic church visitor history guide in seven languages,
as well as promotional information about other city centre churches and church tourism

venues of special note in the region.

Managing periodic ‘Tower Open Days’, enabling visitors to see the bells at work and
photograph the city from one of its higher vantage points.

Providing guided tours of the church to parties by prior request, and spontaneous informal
tours for individuals and small groups, as opportunity arises, at no cost.

Dealing pastorally with people in need who find themselves in the church.

Ensuring the church remains a safe and secure place for workers, performers and visitors,
where all are welcomes without disadvantage or discrimination, within the environmental
limitations of a historic building.

Spring 2007 revision

To ensure that St John’s remains open to the public and fully active in benefiting the public
life of the capital city’s social and cultural institutions.

To assist the church council and officers in realising a building development project to
improve visitor access to the building and enhance its visual profile in the local streetscape.

To expand tourism links with the Castle, and agencies serving tourism in the city and region.

To further develop services that will enhance the visitor experience to the church in the
context of its role in city life.



